
 

 

  

NEIGHBOURHOOD PLAN PROJECT GROUP 
 
 
Minutes of Neighbourhood Planning committee held on Wednesday 27th February 
2019  
 
Attendance:  
 
Nick Acklam – Chair  Present  
Charlotte Cane   Not Present 
Penny Greenhill   Present  
Jo Riches    Present  
Sarah Phipps-Rhodes  Present  
Catherine Gibson   Present  
Diana Ward    Not Present 
Nathan Bridgeman  Not Present  
 
Members of the public present: 
 
Rebecca Fordham   
Jon Dunnett    
Charles Moseley   
 
Apologies for absence - received and approved 
 

1.  Minutes of the last meeting - All approved as read 
 

 
2.  Actions Log focusing on actions from the last meeting not otherwise cov-
ered on the Agenda 
Nick advised that the Group’s Terms of Reference had been agreed by the 
PC.  
Nick explained that each ‘issue’ now needed to be incorporated into the Plan. 
He asked that each issue Lead created an initial rough timetable of work and 
gave some thought to the resources needed for initial tasks (evidence gather-
ing/external assistance/consultation with the village etc). Each Lead should 
also decide whether and when they wanted to have a public consultation on 
their issue.  The Village Centre had been booked on every other Wednesday 
evening for the Group and individual issues could take over some of these 
dates for public forums or workshops etc.  
 
The Project Plan is now a live document and would be kept up to date/ edited. 
It was agreed that all Leads would get an initial breakdown of timescales and 
resources to Nick by the 9th of March for incorporation in the Plan. 
  



 

 

Finances – Nick has confirmed with Locality that basic funding is available for 
the 19/20 Financial Year subject to a suitable business case. The Group 
agreed to speak to the Parish Council about funding for the Launch event (see 
below).  
 
Communication and engagement – continues to be in hand.  
Registering the Neighbourhood area – Parish Council concurred that Neigh-
bourhood Area should follow Parish boundaries. Reach Neighbourhood area 
was registered with ECDC on 18th Feb 2019.  
 

External Advice – There are a number of individuals that are keen to talk to us 
as a group/ Village. East Cambs Community housing/ECDC/Peakirk. Nick is 
also in touch with Swaffham Bulbeck and Soham neighbourhood teams.  
External Stakeholder – Various bodies have been earmarked to speak to – 
Stagecoach, Neighbourhood Parishes, National Trust, Cambridge Wildlife 
Trust.  

 
3. East Cambridgeshire DC Local Plan developments 
Nick reported that East Cambs had withdrawn LP 2018 on 21st Feb 2019.   A 
full understanding of the  circumstances is not yet available.  Examination of 
the paperwork on the ECDC website suggests a breakdown of communication 
between the Planning Inspector and East Cambs County Council.  The long 
term implications of withdrawing LP 2018 are also unclear.  Currently it means 
that ECDC will be falling back on the 2015 Local Plan. The Group felt that this 
was not a satisfactory means of managing development in the district.  
 
The Group would seek more clarity on the above matters in the next couple of 
weeks. The Group felt that the withdrawal of LP 2018 reinforced the im-
portance of developing our Neighbourhood Plan and may mean that we refer-
ence our work directly to national planning guidelines. Nick advised the Group 
to have a quick read of the latest version of National Planning Policy Frame-
work. 
 
4.  Update on Issues from each of the work stream leads. 
Housing – Nick advised that this would be discussed at another meeting as it 
is so central to our Neighbourhood Plan, is so linked to the Local Plan. We 
need time and understanding of developments at District level to tackle the is-
sue properly. 
Nick said that he had added a new column labelled ‘workstream members’  to 
the Issues spreadsheet.  This would identify villagers who were willing to help 
on a particular issue and/or had  had skills and experience relevant to the is-
sue. It could also be used for external advice including paid for consultancy. 
 
Other planning issues – Nick explained he’d not been able to do much work 
on the issue of ‘avoiding coalescence of Reach and Burwell or Reach and 
Swaffham’.  There was a brief discussion of how we wanted Reach to de-
velop. Rebecca explained how we should be acting as custodians for children 
and grandchildren. It was agreed to get the positivity going around the launch 
event and raise awareness of what is happening.  

 



 

 

Green Energy – Jo and Jon explained that they had taken a broad look at the vari-
ous types of renewable energy options on the market and were currently creating an 
‘overview’ of the different options for individual household owners.  This included 
wind turbines both house mounted and free standing, ground source heat pumps 
and bio-mass boilers. 
 
Jo and Jon also explained how there’s recently been a new policy put in place that 
any new homes that are built would not be connected to the gas mains. Nick also ex-
plained how the government are getting heavier on the use of wood burners and how 
in ten years’ time, oil boilers will be phased out.  Both Jo and Jon explained how 
there is funding/ grants in place currently for anyone that is looking to take up the 
new heating schemes. Each house has an energy efficiency rating and as part of 
that score it takes into consideration the type of heating system in place.  Any house 
running an oil boiler will not rate as highly as a renewable energy source and there-
fore this will have a detrimental effect on the value of your house when you come to 
sell. 
 
Jo and Jon were invited to attend the Swaffham Prior Community Heat Scheme pro-
ject meeting where they were brought up to date with the community scheme and 
met the village initiators of the project (Emma Fletcher and Mike Barker) as well as 
members from Cambridgeshire County Council (CCC)  and Bougues, the energy 
company who have been involved with the feasibility and scoping of the project to 
date. 
 
We learnt that the project is about to enter into a critical stage as they undergo a 
borehole drilling exercise in March to determine whether the County Council owned 
land in Swaffham Prior has sufficient water flow in the aquafer to work with the 
planned ground source heat pump.  The land earmarked for this scheme is on Heath 
Road. 
 
Whilst at the meeting Sheryl French from CCC said she would be willing to come 
and speak at a future NP Committee meeting to explain the funding available for 
community renewable energy schemes.  There is currently £20,000 of grant money 
available through the Rural Community Energy Fund – which Reach could apply for 
and working with CCC would enable us to undertake a feasibility study to understand 
what renewable energy schemes would be the best options for Reach should we 
wish to look at take up at a later stage.   Due to the size and shape of the village, it 
was explained that there may be other more suitable alternatives to a ground source 
heat pump, such as a wind turbine that could generate a substantial amount of elec-
tricity for village use and further afield. 
 
 
The incentive to be an early adopter resident for the new heating scheme in Swaff-
ham Prior  is to be connected free of charge with no installation or remedial 
charges.  All houses would have to remove their old boilers and have these replaced 
with a special unit the size of a combi-boiler and also a heat usage meter. Any resi-
dent wishing to join the scheme at a later date would have to pay for the work to be 
carried out in order to be connect to the main pipework.  The pipework would bring in 
hot water in the region of 70-75 degrees which would be used as hot water and as a 
heating source for radiators. 



 

 

 
Nick explained how there would need to be an area (council owned) identified that 
would work for the village and then benefit from the grant to site a scheme. Jo has 
identified from the CCC website using the ‘Mymaps’ section and explained the land 
owned by the County Council were: land adjacent to the Dyke, Fair Green, The 
Pocket Park and the field currently used for Reach Fair parking. Jo highlighted how 
Swaffham Prior are currently trying to blueprint a model and should the next phase of 
the project succeed, they are looking to have their plant up and running and supply-
ing energy to some of the villagers by March 2021 – this is to comply with one of the 
grants and its criteria. 
 
This really would be a significant project for Reach to look at but Emma and Nick 
have suggested they could offer support having undergone the process to date and 
having worked with the Scandinavia experts on this, would be well placed to do so. 
They were similarly impressed with the Reach Community Solar project and Sheryl 
was quite keen to learn more about this. 
 
The NP Committee were very interested in learning more about community renewa-
ble energy and it was agreed that Jo would email Sheryl to invite them to speak at an 
upcoming NP meeting which would also be open to the public.  The main purposes 
of this meeting would be:  
 
 

• raise awareness of the Swaffham Prior Scheme and an overview of the pro-
cess and project to date 

• explain the new Policy that will ultimately affect us all living in a village fueled 
almost solely by oil and what this could mean to us 

• learn more about the grants available  

• and of course learn more about how the CCC team would work with us to look 
at viable options for future take up 
 

The Group recognised the significant resource commitment of delivering a commu-
nity heat scheme.   The Group registered that, whilst it would encourage and support 
such an initiative and ensure that aspirations were reflected in the Neighbourhood 
Plan, it currently lacked the capacity to deliver any such scheme for Reach itself. 
 
Penny also mentioned that she had spoken to John Robinson who advised that the 
Reach Solar Farm has the capacity to enlarge by about four times its present size, 
however, the local station cannot take any more power at present. Power can be 
provided from the solar farm to individual properties; solar energy can give up to 6% 
return on investment. 
 
Similarly Penny mentioned that there is currently an underuse of the allotments on 
the west side of the village. This land is owned by the Swaffham Prior Parochial 
Church Council (John Robinson is the Reach representative). 
 
 
Flood Protection – deferred as Diana wasn’t present 
Landscape Features – Nick explained how we planned to progress this including 
identifying views into and out of the village, which are particularly vulnerable in a flat 



 

 

and treeless landscape such as ours. Catherine explained how the views from rights 
of way are also very important.  
Areas of Ecological Importance - deferred as Diana wasn’t present 
Green Spaces – Catherine explained how she is still working on this. Sarah also 
mentioned that there was overlap with another issue so they could work on this to-
gether.  
Historic Assets - deferred as Charlotte wasn’t present. Penny mentioned there 
would need to be research into where these historic assets end and where they 
begin.  
Green Links  - Sarah explained how she had managed to do a SWOT analysis on 
the current foot/cycle links but still needed to do a bit more work on this. Catherine 
advised she would look into permissive paths currently.  
Other transport issues - deferred as Nathan wasn’t present 
Worship and Leisure Facilities – Penny had recently spoken to the church warden. 
Currently the church is funded by weddings, funerals, christenings. The arch is a 
contentious issue and will need to be addressed at some point. The plan could come 
up with meeting in the middle ground. It was agreed that the Church as a building 
and a community needs to be fully woven into the Plan. Jo raised the point of the vil-
lage hall and how it’s not being used as much as it could be. Nick said that the 
Group must first and foremost engage with those longstanding responsibilities for fa-
cilities in the village and avoid any perception it is taking over and micro-managing 
ongoing work  
Community Initiatives – Jo advised that she had done some costing up of litter 
picking and some other ideas. It was also discussed around the potential of the com-
munity sharing power tools. Catherine mentioned about the community garden that 
is going in the playground area for herbs, Nick also raised the apple orchard. 
Employment Opportunities-Jo highlighted that it could be worth putting a section in 
the village survey around villagers who work from home and how we could utilize 
skills sets internally rather than externally. BUT there is the question of how would 
the neighbourhood plan support these?  
Diverse Reach – Nothing to add.  

 
 

 
5. Reach NP Launch Event 
 
Catherine explained how we need to really start thinking about the Launch Event 
and getting this arranged. There was talk of how we engaged villagers generated 
enthusiasm and tackled any cynicism about ‘another community initiative that 
brought little benefit’ a sentiment sometimes generated by Neighbourhood Plans.  
The Group discussed the challenge of a comprehensive range of views within the 
villagers whilst managing expectations and keeping the engagement exercise 
manageable.  
 
Charles also agreed to lead one of perhaps several walkabouts in the village and 
talk to at the launch event .  The Group would also look to see if other subject 
matter experts would be willing to participate. The Group wanted to raise the pro-
file of Conservation areas and the inter-dependency of issues such as housing, 
transport, and infrastructure in such walkabouts. 
 



 

 

The Group agreed that whilst we would raise our profile at Reach Fair and the 
Parish Council annual meetings, we would schedule our launch for early June 
when we would be better able to secure villagers’ attention.  The Group agreed 
that we wanted to create a fresh, informal atmosphere, with some drinks and nib-
bles and having stations to raise particular issues and challenges. The group 
agreed to come with ideas for the Launch Event to the next meeting.  Nick would 
explore funding. 

 
 

6. Skills Audit 
Deferred until the next meeting when Charlotte is back.  

 
7.  AOB  
None  

 
8.  Dates of Future Meetings 
Next meeting is set for the 13th March  
 


